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I. Introduction.

This document has been prepared to provide the reader with an overview of the regional environmental initiatives to include various operating State Forums, Working Groups, Commission Meetings, Networks and Partnerships, which the Western Regional Environmental Office (WREO) staff is involved.

II. Initiatives within EPA Region 8.

A. Colorado Interagency Environmental Network

Description: Initially established in March 1997, the Colorado Interagency Environmental Network is a collaborative network, comprised primarily of environmental professionals from the Colorado military installations and commands.  Representatives of the U.S. Environmental Protection Agency Region 8, Colorado Department of Public Health and Environment, and El Paso County also participate regularly.  The group’s mission is to enhance mission readiness, leverage resources and promote environmental stewardship by forming a results-driven, trust-based partnership among the regulatory community and Colorado military activities.  Members share information and lessons learned, conduct shared training, work together on proposed regulations and bills, and work collaboratively on projects of common interest.  Members work together and with outside organizations as appropriate in workgroups on issues of common interest.  Often, the workgroups only exist until their goal(s) is achieved.  There are also subgroups that collaborate on an ongoing basis.  Network members discuss and interact on the full scope of  “environmental” topics, including environmental compliance, pollution prevention, cultural resources and natural resources issues.  Network members meet for quarterly meetings, and as appropriate in various workgroup meetings and other interactions.

Army Participation: The Army REC for Region 8, serves on behalf of the WREO DoD-REC to lead coordination of the military environmental issues and provides overall leadership and facilitation for the network. The network functions on the concept that members address issues on which they mutually agree to work.  The Army Region 8 REC coordinates, facilitates and provides leadership for this mode of operation.  No single person or organization is empowered.

Examples of collaborative projects conducted follow:

1. Pollution prevention opportunity assessments for vehicle maintenance and aircraft operations.

2. Recycling opportunity assessment.

3. Joint aerial survey of Fort Carson and the Air Force Academy for western pine beetle damage.

4. Collaboration with the Colorado Department of Public Health and Environment and the Colorado business community to successfully amend fluorescent light tube waste management regulations so that they are now included in the universal waste regulations.

5. Collaborate with local, state, and federal natural and cultural resource regulatory agencies to conduct joint natural and cultural resource workshops in 1999 and 2001.

6. Fort Carson, Air Force Academy and EPA Region 8 joint funding and production of pollution prevention training videotape.

7. Ongoing collaboration regarding proposed regulations and bills.

8. Conducting various joint training opportunities.

9. Formation of the Front Range Eco-Regional Partnership to facilitate sharing expertise, equipment and other resources among the Colorado military, and their counterpart regulatory agencies, to facilitate achieving natural and cultural resource requirements.

Recent Developments: Network members are working on the following activities:

1. Monitoring and sharing information about developments in the Colorado General Assembly and State regulatory agencies.

2. A workgroup to develop an installation commander’s environmental guide.

3. A workgroup to improve recycling effectiveness.

4. A workgroup to improve availability and use of alternative fuel vehicles and infrastructure.

5. Coordination regarding Native American consultation requirements and information.

Regional/National Significance: Not applicable

Conclusions and Recommendations: The Network has been and continues to be an effective forum for collaborative interaction among the Colorado military, regulatory agencies, the business community and others to address common environmental issues.

Points of Contact: Mr. Tim Blume – Army Regional Environmental Coordinator, Region 8, Horne Engineering Services, Inc., Office:  (303) 844-0958, email:  tblume@rma.army.mil

B. Front Range Eco-Regional Partnership Initiative

Description: Formally established in June 2002, the Front Range Eco-Regional Partnership is a collaborative partnership, comprised of natural and cultural resource professionals from the Colorado and Wyoming military, and their local, state and federal agency counterparts.  The overall goal of the partnership is to promote sharing of manpower, expertise and resources to collectively enhance natural and cultural resource conservation efforts.  It is a sub-group, within the 

the Colorado Interagency Environmental Network.  Members share information and lessons learned, conduct shared training, and work collaboratively on projects of common interest.  Members work together and with outside organizations as appropriate in workgroups on issues of common interest.  Often, the workgroups only exist until their goal(s) is achieved.  There are also subgroups that collaborate on an ongoing basis.  Specific partnership goals follow.

1. Enhance mission support through conservation of natural and cultural resources on military lands.

2.  Promote sound stewardship of natural and cultural resources.

3. Join together in common initiatives to save resources and achieve common goals while eliminating duplication of efforts.

4. Enhance local and regional planning by implementing an eco-regional approach.

5. Share information and resources to provide cost effective solutions and promote networking relationships.

6. Improve compliance with federal, state, agency and local regulations and policy.

7. Reduce contract and administration costs by sharing effective contract mechanisms and increasing scopes of existing contracts.

8. Provide DoD representation at local and regional meetings that may effect Front Range installations.

9. Provide education and outreach to the public through local and regional publications.

10. Learn from proven partnering concepts and successes.

11. Provide improved flexibility to achieve compliance with natural and cultural resource laws and regulations.

Army Participation: The Front Range Eco-Regional Partnership is coordinated by Fort Carson’s natural/cultural resource division cm Manager.  Fort Carson and Pueblo Chemical Depot are Army participants in the partnership.

Recent Developments: 

1. The Air Force Academy is assisting Cheyenne Mountain Air Force Station with forest and wild land fire management recommendations.  Cheyenne Mountain recently tapped into the Academy’s contract to provide mechanical fuel reduction to lessen wild fire hazards.

2. Buckley Air Force Base, the Air Force Academy, F. E. Warren Air Force Base, and Fort Carson are partnering with Texas A&M and the U. S. Fish and Wildlife Service to implement biological control of invasive plant species.  Buckley will initiate their first year of control in FY04.

3. Schriever Air Force Base, Buckley Air Force Base, and F. E. Warren Air Force Base (and perhaps others) will be partnering with various organizations including the U.S. Fish and Wildlife Service, Colorado Division of Wildlife, The Nature Conservancy and the Colorado State Natural Heritage Society to establish a conservation and mitigation bank to offset any losses to short grass prairie, including black-tailed prairie dog, mountain plover, and Burrowing owl habitat resulting from base activities.  This eco-regional initiative will provide long-term contributions to this ecosystem versus short-term band-aid fixes.

4. F. E. Warren Air Force Base is working with the Air Force Academy and the U. S. Fish and Wildlife Service to develop a Preble's meadow jumping mouse conservation and management plan based on the Fish and Wildlife Service’s

endorsed plan for the Academy.

5. All members are working toward the development of a regional wild land

fire team.  The team would respond to all DoD facilities and could also assist on civilian lands if requested by other agencies.

6. Fort Carson’s archeologist is working with cultural resource program managers from other installations to improve their awareness regarding DoD tribal consultation requirements, and recommendations for effective interactions with tribal representatives.
Regional/National Significance: Not applicable
Conclusions and Recommendations: The partnership is an outstanding example of how representatives from the military and their counterparts in local state, and federal agencies can achieve goals with limited person-power and resources through collaborative efforts.

Points of Contact: Mr. Tim Blume – Army Regional Environmental Coordinator, Region 8 (Contractor – Horne Engineering Services, Inc.) Office: (303) 844-0958

email:  tblume@rma.army.mil
C.  Montana Environmental Coordination Group 

Description: The Montana Environmental Coordination Group is a collaborative network, comprised primarily of environmental professionals from the Montana military installations, National Guard and Reserve.  Representatives of the U.S. Environmental Protection Agency Region 8, and Montana Department of Environmental Quality also participate.  The group’s mission is to enhance readiness, leverage resources and promote environmental stewardship by forming a partnership among the regulatory community and Montana military activities.  Members share information and lessons learned, conduct shared training, and work collaboratively on projects of common interest.  Members work together and with outside organizations as appropriate in workgroups on issues of common interest.  Often, the workgroups only exist until their goal(s) is achieved.  There are also subgroups that collaborate on an ongoing basis.   Members discuss and interact on the full scope of  “environmental” topics, including environmental compliance, pollution prevention, cultural resources and natural resources issues.  Members meet approximately quarterly, and as appropriate in various other meetings and interactions.

Army Participation: The Army REC for Region 8 serves on behalf of the WREO DoD-REC to lead coordination of military environmental issue, and provides overall leadership and facilitation for the group.  Representatives of the Montana Army National Guard and the Army Reserve participate regularly. The network functions on the concept that members address issues about which they mutually agree.  The Army Region 8 REC coordinates, facilitates and provides leadership for this mode of operation.  No single person or organization is empowered. 

Recent Developments: Collaboration regarding Environmental Management System development and implementation.

Regional/National Significance: Not applicable
Conclusions and Recommendations: The group has been and continues to be an effective forum for collaborative interaction among the Montana military, regulatory agencies and others to address common environmental issues.

Points of Contact: Mr. Tim Blume – Army Regional Environmental Coordinator, Region 8, Horne Engineering Services, Inc.Office: (303) 844-0958, email: tblume@rma.army.mil
D.  Utah Environmental Coordination Group 

Description:  Initially established in 1997, the Utah Environmental Coordination Group is a collaborative organization, comprised primarily of environmental professionals from the Utah military installations and commands.  Representatives of the Utah Department of Environmental Quality (UDEQ) also participate.  The group’s mission is to enhance mission readiness, leverage resources and promote environmental stewardship.  Members share information and lessons learned, conduct shared training, work together on proposed regulations and bills, and work collaboratively on projects of common interest.  Members work together and with outside organizations as appropriate in workgroups on issues of common interest.  Often, the workgroups only exist until their goal(s) is achieved.  Group members discuss and interact on the full scope of “environmental” topics, including environmental compliance, pollution prevention, cultural resources and natural resources issues.  Network members meet for formal meetings on a relatively open schedule, and as appropriate in various workgroup meetings and other interactions.

Army Participation:  The Army Regional Environmental Coordinator (REC) for Region 8, serves on behalf of the WREO DoD-REC to lead coordination of the group functions and facilitates issues that members mutually agree need to be addressed. No single person or organization is empowered.

Recent Developments:  Group members are working on the following activities:

1. Coordinating with Region 9 RECs to identify and work to minimize negative military impacts in Utah from a proposed Nevada wilderness.

2. Conducting Native American awareness training in Utah.

3. Conducting Risk Communication Training for representatives of the Utah military and the UDEQ.

Regional/National Significance: Not applicable
Conclusions and Recommendations:  The group has been and continues to be an effective forum for collaborative interaction among the Utah military, regulatory agencies, and others to address common environmental issues.

Points of Contact:  Mr. Tim Blume, Horne Engineering Services, Inc., Army REC Region 8, Office: (303) 844-0958, email: tblume@rma.army.mil
E.  Western Regional Air Partnership (WRAP)

Description:  WRAP is an organization sponsored by the Western Governors Association that was created in 1997 to deal with western air quality issues, particularly EPA’s Regional Haze Rule and implementation of the recommendations of the Grand Canyon Visibility Transport Commission for improving visibility at 16 national parks and wilderness areas. It consists of representatives from state and federal environmental agencies, Native American Tribes, and national conservation groups. 

Army Participation: The WREO attended the first general session of the WRAP in 1998 and has continued to track and report on WRAP activities on a continuing basis. WREO representatives have attended most of the semi-annual WRAP Board Meetings and some of the technical forums. A detailed report on WREO participation in WRAP activities is contained in the last Regional Initiatives Report (September 2002).

Recent Developments: During 2002, WREO attended WRAP Board Meetings in Denver (23-24 July) and Phoenix (12-13 November), as well as a Technical Review Workshop in Denver (9-10 July). In 2003, the WREO Environmental Specialist attended a WRAP technical workshop on EPA’s proposed non-road diesel emissions proposal in Denver, CO (16 July).

Regional Significance: The control strategies required by the Regional Haze Rule will have a significant impact on military installations. The primary areas of concern are possible new state regulations governing prescribed burning, fugitive dust, opacity, off-road vehicles, sulfur content of diesel fuel, and emissions trading.

Recommendations: Follow developments and participate/ provide input as opportunities arise and resources allow.

Point of Contact: 

(1) Mr. Marius Gedgaudas, Horne Engineering Services, Inc., USAEC/WREO, U.S. Custom House, 721 19th Street, Room 427, Denver, CO 80202-2500, Office: (303) 844-0954, email: mgedgaud@rma.army.mil

(2) Mr. Patrick Cummins, Air Regulation Reform Initiative, Western   Governors’ Association, 1515 Cleveland Place, Suite 200, Denver, CO  80202, Office: (303) 623-9378, email: pcummins@westgov.org, Web Site: www.wrapair.org
III. Initiatives within EPA Region 9.

A. Arizona DoD Environmental Roundtable

Description: This group meets 3-4 per year to allow the installation environmental managers the opportunity to come together to discuss potential issues of concern and possible areas of cooperation.  The RECs, as part of the meeting, arrange for guest speakers such as state or federal regulators, NGOs, and other federal land managers.    
Army Participation: The Army REC, in cooperation with the other Service RECs, hosts the meetings.  Army participants include Fort Huachuca, Yuma Proving Grounds, Western Area Aviation Training Site (WAATS), and AZ National Guard.

Recent Developments: This group met last in July 2002.  Meetings are only scheduled when there are issues that would likely impact the installations.
Regional/National Significance: While there are frequent discussions of federal issues and their impacts on local operations, for the most part, the significance of the group is limited to the state of Arizona.  The cross service communication at the installation level is a model for other states.   

Conclusions and Recommendations:  Continue REC participation with the group on a quarterly basis or as issues of potential impact become known.   The next meeting is tentatively scheduled for October 2003.  

Points of Contact:  Mr. Mark Mahoney, Region 9 Army REC, Office: (303) 844-0957, email:  mmahoney@rma.army.mil 

B. California Office of Military Support
Description: The California governor signed into law a bill establishing the California Office of Military Base Reuse and Retention within the California Trade, Technology, and Commerce Agency (TTCA).  The Office is changing its name to the Office of Military Support (OMS) to reflect the change in Office’s mission.   The OMS is dedicated to understanding the unique needs of the DoD and insuring future operations are not unduly impacted by redundant or unnecessary State requirements. 

Army Participation:  All Army installations from CA have been invited to the OMS meetings and conferences in the past.  This includes the Army Reserves and National Guard.  The Army REC has also participated in a number of the meetings sponsored by the OMS.  
Recent Developments:  Due to budget short falls, the state legislature abolished the TTCA.  The OMS will be retained in a diminished capacity. It has not been decided where the OMS will be located. However, the Government Office of Planning and Research is a likely alternative.

Regional/National Significance:  The OMS’s dedication to the military activities in their State is commendable.   The greatest strengths of the OMS are that it was chartered by State statue and included within the California Trade, Technology, and Commerce Agency.   This reflects the State’s fundamental understanding of the economic significance of DoD activities within the State.  The OMS is struggling with the idea of how best to support military activities within the State.    Continued study of the factors contributing to encroachments will not result in benefit to the DoD.  Strategic planning and implementation is needed to change the environment that leads to these issues.     

Conclusions and Recommendations:  The future effectiveness of the OMS will be determined once the organization becomes settled and final staffing levels are set.   The REC should continue to be involved with the OMS in order to highlight the actions that could be taken to benefit installation operations.  

Points of Contact:  Mr. Mark Mahoney, Region 9 Army REC, Office: (303) 844-0957, email:  mmahoney@rma.army.mil 

C.  Nevada Joint Military Affairs Committee (JMAC) 

Description: The JMAC is a semi-annual meeting of members of the Office of the Governor, State Department of Environmental Protection, Installation Commanders, and the Service REC's.   The intention of the forum is to insure open communication between military entities in the State and senior State officials.    
Army Participation:  Army REC, Hawthorne Army Depot, and Nevada Army National Guard.
Recent Developments: The Department of Energy (DOE) briefed the JMAC on their wind energy program and the difficulties they experienced with citing wind farms. The DOE wants to work with the Department of Defense (DoD) to avoid last minute changes to DOE initiatives or impacts to DoD operations.  

Regional/National Significance:  While there is occasional discussion of federal issues impacting only Nevada, significance of the group is limited for the most part to the state of Nevada.  The cooperative nature of the group and the participation of the Governor’s office and State regulatory agencies is a model for cooperation.   

Conclusions and Recommendations:  The Army REC’s participation in this forum requires minimal investment of time and money while providing a great opportunity for sharing of information.
Points of Contact:  Mr. Mark Mahoney, Region 9 Army REC, Office: (303) 844-0957, email:  mmahoney@rma.army.mil 

D.  Region 9 Multi-Service Meetings
Description:  The Region 9 multi-service meeting (R9MSM) allows the Service and DoD RECs to address issues, identify future problems and develop strategies for future inter-service cooperation.  The R9MSM takes place every six weeks.   Meetings alternate between face-to-face and teleconference call in an effort to minimize travel costs.  Decisions by the group require decision papers being prepared one week prior to the meeting.  Meetings also correspond with the update of a Regional Activities Summary Report.
Army Participation:  The Army REC is the principle Army POC to the group.  Occasionally the WREO attorney also participates.  The Army Corps of Engineers SPD is a regular participant focusing on restoration issues.  The CA Army National Guard is a less frequent participant.  
Recent Developments:  During the 24 July 2003 meeting, the Service RECs addressed two major issues.   The issue of settling of wind farms was carried over from Nevada and is now raising concerns region wide. The second issue is the states proposed airborne toxics control. Measures for stationary      compression ignited internal combustion engines grater than 50 horsepower.    

Regional/National Significance:  Occasionally, issues such as wilderness area designation come up thought the R9MSM.   However, the greatest significance of the group is not the number of issues it identifies or resolves, but the manner in which the Service RECs work cooperatively for the benefit of all the services.   This is likely the most successful multi-service environmental coordinating committee outside of Washington, D.C. 

Conclusions and Recommendations:  Use as a model for other regional coordination bodies where none exists.  Continue the R9MSM as is.  

Points of Contact:  Mr. Mark Mahoney, Region 9 Army REC, Office: (303) 844-0957, email:  mmahoney@rma.army.mil. 

E. Southwest Strategy Meeting
Description: The Secretaries of the Department of Interior and the Department of Agriculture established the SwS due to the extensive number of lawsuits that were adversely impacting the agencies’ ability to comply with their departmental mandates.  The goal of the group is to insure greater communication between federal agencies to avoid redundancies and identify actions that might result in litigation and to develop strategies to avoid that litigation.  

Army Participation: The R9 Army REC is only tangentially involved in the SwS and its work groups.  The R9 DoD REC is re-evaluating their future participation in the SwS due to a lack of perceived return of the investment compared to the investment of time and travel budgets.    

Recent Developments: The AZ Interagency Desert Tortoise Team (AIDT) is in the process of preparing a conservation Memorandum of Agreement for the Sonoran Desert population of the tortoise.  In addition, REC 9 has resigned from the sponsorship of the Sustainable Land Use Group (SLUG) due to resource constraints.  SLUG is being disbanded.  OSD has requested input from Region VI and IX regarding continued DoD participation in the SwS Regional Executive Committee.

Regional/National Significance:  The efforts of the SwS have resulted in a variety of cooperative agreements and guidance documents.   The SwS’s accomplishments to date have been the natural result of simple communication.   However, future successes may be more difficult to achieve.   

Conclusions and Recommendations: The group is a potential model of cooperation between federal land management and regulatory agencies.  However, due to the limited potential of the group, and limited financial and personnel resources, the Army REC will not be actively engaged in the SwS.   Where existing travel plans allow participation at minimal additional costs, the Army REC will consider participation.  Otherwise participation will be limited to reviewing e-mail traffic.  
Points of Contact:  Mr. Mark Mahoney, Region 9 Army REC, (303) 844-0957, email: mmahoney@rma.army.mil 

IV.  Initiatives within EPA Region 10.

A.  Alaska Forum on The Environment (AFE)

Description: The annual AFE is a world-class event that facilitates education and interaction among all government agencies, non-profit organizations and the general public.  The AFE is designed to seek understanding and solutions for many of Alaska’s greatest environmental challenges.  Keynote speakers and breakout sessions provide both environmental education and cross-cultural opportunities for attendees.  The Alaska Statement of Cooperation Executive Steering Committee and Alaska Restoration Advisory Board Co-chair Workshop are held in conjunction with the AFE.  

Army Participation:  US Army Alaska, the Alaska Army National Guard and the Alaska district engineer participate in the funding, planning and execution of the AFE with EPA Region 10 Alaska Operations Office in the lead. 

Recent Developments: The 5th Annual AFE was held in Anchorage, Alaska the week of 10 February 2003 and was attended by approximately 1,000 people.  Breakout sessions provided by the US Army Environmental Center and the US Army Center for Health Promotion and Preventive Medicine included: cultural considerations when communicating environmental risk; how to conduct public meetings; risk communications - how to plan for and respond to difficult questions; and the power and influence of nonverbal communications.

Conclusions/Recommendations: This event should be supported annually as it improves every year.

Regional/National Significance:  This is one of the largest annual conferences in Alaska.  

Point of Contact:  Mike Flannery, Horne Engineering Services, Inc., Army REC Region 10 and Pacific, WREO, Denver, CO, Office: 303 844-0959, email: mflanner@rma.army.mil.

B.  Alaska Statement of Cooperation (SOC)

Description: The Alaskan SOC is a premier partnering agreement over ten years old, which serves to communicate environmental issues between the Federal and state agencies in Alaska. The SOC is co-chaired by LTG Howie Chandler, commander, Alaskan Command; John Ianni, Regional Administrator, EPA Region 10, and Ernesta Ballard, the commissioner of the Alaska Department of Environmental Conservation.  

Army Participation: US Army Alaska, the Alaska Army National Guard and the Alaska District Engineer participate in the SOC.

Recent Developments: The Executive Steering Committee of the Alaska SOC met 12 February 2003 in conjunction with the Alaska Forum on the Environment. The DoD REC Region 10 (U. S. Air Force) attended. There were briefings on the Joint Regional Environmental Training Center; an Update on the clean up of Annette Island; and the Northwest Regional Environmental Education Facility.  The Statement of Cooperation, renewed every two years, is currently being staffed.

Conclusions/Recommendations: The Alaska SOC is a model for the nation in outreach to the regulatory community. 

Regional/National Significance.  Major clearing house for environmental communication among the federal agencies and the State. 

Point of Contact:  Mike Flannery, Horne Engineering Services, Inc., Army REC Region 10 and Pacific, WREO, Denver, CO, Office: (303) 844-0959, email: mflanner@rma.army.mil

C.  Alaska Statewide Restoration Advisory Board (RAB) Co-Chair Workshop  

Description: The purpose of this annual workshop is to encourage effective communication at RAB meetings so that all parties have a better opportunity to accomplish results that work best in Alaska.  

Army Participation: US Army Alaska, the Alaska Army National Guard and the Alaska District Engineer participate in the RAB Co-chair Workshop.  The WREO hosted it this year (2003). 

Recent Developments: The Army REC Region 10 (Army WREO) facilitated the 4th Annual Alaska RAB co-chair Workshop on 13 February 2003 in conjunction with the Alaska Forum on the Environment.  Advance input was obtained from the community and military co-chairs of 25 RABs throughout Alaska.  Don Schregardus, DASN (ESOH), Pat Ferrebee, ODUSD (E) and Jennifer Roberts, Alaska Department of Environmental Conservation, were the keynote speakers. Breakout sessions during the workshop included: risk assessment and risk management (Alaska Department of Environmental Conservation); RAB retention (Elmendorf AFB); determining health in determining the Impact on Alaskans of contaminants in the Food Chain (Alaska Department of public Health and Social Services). A summary of workshop activities was distributed to participants. The Air Force will facilitate next year’s workshop in 2004.

Regional/National Significance.  This statewide workshop is unique in that it includes representation from all RABs supporting Army, Air Force, Navy and Corps of Engineer restoration sites over a huge area.  Both urban and rural sites are included, among them Native Alaska villages and interests.

Point of Contact:  Mike Flannery, Horne Engineering Services, Inc., Army REC Region 10 and Pacific, WREO, Denver, CO, Office: (303) 844-0959, email: mflanner@rma.army.mil

D.  Federal Network for Sustainability (FNS) 

Description: The Federal Network for Sustainability (FNS) promotes cost-effective, energy and resource efficient operations across all branches of government.  Through individual initiatives and joint ventures, it strives to improve the understanding of the relationships between energy use, economics, and environmental impact. Mindful of our heirs and successors, who will rely on our responsible stewardship today through leadership and example, the FNS intends to educate and guide others in reducing federal expenditures, while simultaneously advancing the principles of sustainability throughout the public and private sectors.  There are five initiatives currently underway: electronics products stewardship, environmental management systems, green power procurement, greening federal copier paper; and green building design. 

Army Participation:  WREO, Fort Lewis, Northwestern Division, South Pacific Division, Pacific Ocean Division, USACE.

Recent Developments: John Howard, the newly appointed Federal Environmental Executive of the Office of the Federal Environmental Executive (OFEE), signed the FNS Statement of Unity (SOU) at the August 2002 FNS Business meeting held in Port Hueneme, CA.   Signing the SOU since then are:  John Paul Woodley, Jr. DoD; Camille Yuan-Soo Hoo, National Nuclear Security Administration, Oakland Operations Office; Robert E. Roberts, Administrator, EPA Region 8; and BG Ronald Johnson, Commander Pacific Ocean Division, USACE.  The last meeting of the FNS was 24-25 June 2003 in Portland, OR.

Conclusions/Recommendations: The FNS is setting the example for the nation and will likely be emulated nationwide.  The next meeting of the FNS will be in Denver, CO 10 – 11 December 2003 in conjunction with the National Renewable Energy Laboratory, Golden, CO. The meeting will be co-hosted by EPA Region 8 and the WREO.

Regional/National Significance.   The FNS received the White House Closing Circle Award for innovation in Government at a White House ceremony on 10 June 2003.

Point of Contact:  Mike Flannery, Horne Engineering Services, Inc., Army REC Region 10 and Pacific, (Horne Engineering Services, INC.), WREO, Denver, CO, Office: (303) 844-0959, email: mflanner@rma.army.mil.

E.   Hawaii Environmental Forum (HEF).

Description: This is a statewide outreach effort that uses the Joint Interservice Regional Support Group - all services including the Coast Guard. 

Army Participation:  US Army Hawaii, 9th Regional Support Command, the Honolulu district engineer and the Hawaii Army National Guard.  

Recent Developments: The Hawaii Joint Interservice Support Group (JIRSG), met with the leadership of both the Hawaii and federal environmental regulatory organizations August 19, 2003 at Schofield Barracks, HI.  In addition to the members of the JIRSG, key leaders of the following five agencies were in attendance.  Hawaii Departments of Health (Environment), and Land and Natural Resources (includes State Historic Preservation Office); Office of Environmental Quality and Control; the US Fish and Wildlife Service; and the National Marine Fisheries Service. Guest speakers included Hawaii Senator J. Kalani English, Chairman of the Committee on Energy and the Environment. He spoke about sustainability in Hawaii. Hawaii Representative Cynthia Thielen, Assistant Minority Floor leader also addressed the forum. US Representative Neil Abercrombie requested to attend the meeting while on an installation visit. On 20 August 2003 installation program managers and the DoD service RECs had a follow-on meeting. 

Conclusions/Recommendations:  All regulatory and legislative representatives were impressed by the extent of the military’s environmental activities as presented by various services. A follow on effort to get installations in Hawaii to sign the Statement of Unity thereby joining the Federal Network for Sustainability is necessary.
Regional/National Significance.   Since Hawaii has a high density of military installations from all the services, the HEF has great potential for coordinating and communicating information and serving as a clearinghouse for environmental issues with the regulatory community. 

Point of Contact:  Mike Flannery, Horne Engineering Services, Inc., Army REC Region 10 and Pacific, WREO, Denver, CO, Office: (303) 844-0959, email: mflanner@rma.army.mil

F.  Hawaii Pollution Prevention Partnering (HP3)

Description: This is a Statewide partnering effort, of the all, including the Coast Guard, as well as the Hawaii Department of Health. 

Army Participation:  US Army Hawaii, 9th Regional Readiness Command, Honolulu district engineer and the Hawaii Army National Guard.  

Recent Developments: The Hawaii P3 is a formal State pollution prevention partnership built on innovation and collaboration, not enforcement or penalties.  The facilitator of this partnering agreement is Gary Gasperino of the Naval Engineering Service Center, Port Hueneme, CA.  While working together, both the State and DoD search for additional opportunities that can reduce compliance dollars, monitoring and reporting.  This partnership will operate through mutual incentive, planning, and use of innovative processes and technologies that can reduce environmental costs while achieving compliance through pollution prevention. The most recent meeting was 20 August 2003.

Conclusions/Recommendations:  The partnership promotes pollution prevention as the first choice to achieve compliance.  Developing and implementing technologies, partnering activities, processes, and building trust, are accomplishing this.  The partnership fosters open dialogue, mission readiness, use of pollution prevention alternatives, use of innovative technologies, expediting review of documents, exchange/sharing of information, coordination and prioritization of issues to reduce total costs of environmental compliance; promoting the creation of incentives, support of pollution prevention activities and reducing demand on both DoD and State regulatory agencies.  

Regional/National Significance.   Hawaii was late in getting pollution prevention underway. Because of its isolation it has great potential for pollution prevention. However, it also faces difficulty in establishing of recycling and reuse programs due to its remote location and limited industry.  

Point of Contact:  Mike Flannery, Horne Engineering Services, Inc., Army REC Region 10 and Pacific, WREO, Denver, CO, Office: (303) 844-0959, email: mflanner@rma.army.mil

G.  Washington Environmental Forum (WEF)

Description:  This is a Statewide outreach effort that uses the Joint Interservice Regional Support Group - all services including the Coast Guard. 

Army Participation: Fort Lewis, 70th Regional Support Command, and I Corps Seattle district engineer and the Washington Army National Guard.

Recent Developments: The most recent meeting was held at Fort Lewis, WA on July 8, 2003.  At this meeting, and at the request of LTG Soriano, chairman of the JIRSG, the DoD-REC Region 10 proposed a sustainability initiative for Washington. 

Conclusions/Recommendations: The service RECs are currently working on the initiative on behalf of the JIRSG in establishing a regional Sustainability Forum for military, federal and state agencies in the State of Washingon.  It is envisioned that this sustainability forum will supersede the environmental forum.  John Howard, the Federal Environmental Executive, Governor Gary Locke, and Lester Brown – a well known speaker on the topic of sustainability – will be participating in the initial meeting on October 30, 2003 dubbed sustainability education day.

Regional/National Significance: The WEF was well received by two Federal and four state environmental agencies participating. In view of the high visibility being accorded, the sustainability concept, it appears that this forum is well on its way to being named the Washington Sustainability Forum.  This would have significant regional and perhaps national impact.

Point of Contact: Mike Flannery, Horne Engineering Services, Inc., Army REC Region 10 and Pacific, WREO, Denver, CO, Office: (303) 844-0959, email: mflanner@rma.army.mil.
