DEPARTMENT OF THE ARMY
ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT
600 ARMY PENTAGON
WASHINGTON, DC 20310-0600

OCT 2 12003
DAIM-ZA

MEMORANDUM FOR Director, Installation Management Agency

SUBJECT: Performance-Based Remediation Contracting Candidate Installationsfor
Fiscal Years 2004-2005

1. Reference. Army Environmental Cleanup Strategy, April 2003.

2. This announces the FYO4-05 potential candidate installations (encl) for participation
in the Performance Based Environmental Remediation Contracting program. This
program expands last year's Guaranteed Fixed Price Remediation (GFPR) initiative.

3. The Army continues to pursue the most cost effective, technically sound, and
results-oriented environmental remediation strategies as directed by the Army
Environmental Cleanup Strategy. In FY03, OACSIM established the Army as the leader
among the services in meeting performance-based contracting goals for environmental
remediation.

4. The Army Environmental Cleanup Strategy expands these successes by identifying
common and consistent objectives across the Army’s Cleanup Program. To attain
these objectives, the Army will execute bold, results oriented, and innovative strategies,
such as Performance Based Remediation Contracting.

5. The enclosed list of candidate installations compliments our goal of 50%
performance-based contracts by the end of FYO5 for the Army’s Active Installation
Restoration Program (IRP). The USAEC will lead this effort by coordinating with IMA to
create implementationteams at candidate installationsto oversee the performance-
based remediation contracts.

Encl
as

Assistant Chief of Staff
for Installation Management
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ENCLOSURE - PBC INSTALLATION CANDIDATE LIST

Aberdeen Proving Ground, MD
Alaska Installations/Sites (5 locations)
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Fort Greely

Fort Richardson

Fort Wainwright

Gerstle River Test Site

Haines Pipeline
husker AAP, NE

Dugway Proving Ground, UT
Fort Irwin, CA (FYO3 Deferral)
Fort Rucker, AL

Fort Stewart, GA (Combine with Hunter Army Airfield, GA [FY03 Deferral])
Hawaii Installations/Sites (5 locations)
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Fort Shafter

Schofield Barracks

Tripler Army Medical Center
Waiawa Gulch

Wheeler Army Airfield

Hunter Army Airfield, GA (FY 03 Deferral)

lowa Army Ammunition Plant (AAP), 1A

Joliet AAP, IL

Louisiana AAP, LA (Combine with Fort Polk, LA)

Massachusetts Military Reservation, MA
Milan Army Ammunition Plant, TN

National Capitol Region (7 locations)
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Fort Detrick, MD

Fort McNair, DC

Fort Meade, MD

Walter Reed Army Medical Center, DC
Phoenix Military Reservation, MD

Fort Belvoir, VA

Fort Myer,VA

National Guard Bureau (Multiple installations/sites)
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Camp Crowder, MO

Camp Navajo, AZ

Camp Roberts, CA

Fort Chaffee Maneuver Training Center, AR

Fort Indiantown Gap, PA

Fort McClellan, AL

Fort Pickett, VA

Los Alamitos Armed Forces Reservation Center, CA
Papago TS, AZ

Enclosure



ENCLOSURE - PBC INSTALLATION CANDIDATE LIST

(Cont)

Ravenna AAP, OH (Expansion of FY03 effort)
Redstone Arsenal, AL

Reserves (Multiple installations/sites)

Rock Island Arsenal, 1L

Rocky Mountain Arsenal, CO

Anniston Army Depot, AL
ARDEC (Picatinny Arsenal), NJ
Badger AAP, WI

Blue Grass Facility — LBAD, KY
Camp Bullis, TX

Cold Regions Research and Engineering Laboratory, NH
Deseret Chemical Depot, UT
Fort Benning, GA

Fort Bliss, TX

Fort Bragg, NC

Fort Campbell, KY

Fort Carson, CO

Fort Drum,NY

Fort Eustis, VA

Fort Gillem, GA

Fort Huachuca, AZ

Fort Knox, KY

Fort Lee,VA

Fort Leonard Wood, MO

Fort Lewis, WA

Fort McPherson, GA

Fort Monmouth, NJ

Fort Riley, KS

Fort Sam Houston, TX

Fort Sill, OK

Fort Story,VA

Green River Test Site, UT
Hawthorne Army Depot, NV
Holston AAP, TN

Enclosure



ENCLOSURE = PBC INSTALLATION CANDIDATE LIST
(Cont)

FYO05:

Indiana AAP, IN

Kansas AAP, KS
Letterkenny Army Depot, PA
Lone Star AAP, TX

Longhorn AAP, TX

McAlester AAP, OK

Military Ocean Terminal, Sunny Point, NC
Newport Chemical Activity, IN
Pine Bluff Arsenal, AR

Presidio of Monterey, CA
Radford AAP, VA

Red River Army Depot, TX
Soldier Systems Center, MA
Sunflower AAP, KS

Tobyhanna Army Depot, PA
Tooele Army Depot, UT

Twin Cities AAP, MN

United States Military Academy, NY
Volunteer AAP, TN

Watervliet Arsenal, NY

White Sands Missile Range, NM
Yakima Training Center, WA
Yuma Proving Ground,

Enclosure





